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working from home as alternative 
for acheving worke-life balance 

abstract

In this paper, the authors are addressing the issue of family – work balance, as well 
as the connection between this phenomenon and working from home. The basic, initial 
point is that the desired balance can be achieved if the employees are provided with 
more flexible work schemes, one of which is having the option to perform their work 
from home. According to the forecasts regarding the work place of the future, employees 
from almost all demographic, cultural and social groups decided that the trend of the 
life being reduced to work only, the motto „live to work“, is obsolete. The expression 
„live to work” implies the full commitment of individuals to their work, which they deem 
the „centre“ of their lives. Today, employees are not only employed in an organization, 
they have several roles which should be brought to a mutual balance. The expression 
„work - life balance“ which is the outline of this paper, means establishing a balance 
between the professional and private (family) life. There are more and more employees 
who do not want to feel the work pressure after work hours, especially those belonging 
to younger generations. The goal of this paper is to present the main future challenges 
of the managers worldwide, that is, motivation of employees. It is deemed that a person 
will stop self-sacrificing or investing their efforts just for money, but will be prepared 
to do so for other immaterial aspects (Gijic, Jovic, Reko, 2013). The basic methods 
used in this paper were analysis, synthesis and comparative method. The analysis 
and synthesis method, as the basic methodological means, is applied throughout the 
whole paper, while the comparative method is applied in order to compare the results 
obtained by the researchers up to this day.
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Рад од куће као алтеРнатива за постизање 
пословно - поРодичног баланса 

абстраkт

Аутори се у раду баве дефинисањем проблематике породично - пословног 
баланса, као и повезаности овог феномена са радом од куће. Основна теза од 
које се полази јесте да се жељени баланс може постићи уколико се запосленима 
пруже флексибилније радне шеме, а као једна од њих, и могућност да свој посао 
обављају од куће. Према предвиђањима везаним за радно место будућности, 
запослени из готово свих демографских, културолошких и социолошких група 
определили су се да тренд по коме се живот своди само на рад мото “живи да би 
радио” више није актуелан. Под термином „живи да би радио“ подразумева се 
потпуна посвећеност појединца послу који он сматра „центром“ свог живота. 
Данас запослени више нису само запослени у организацији, они “играју” више 
улога које је потребно међусобно помирити. Термин “wорк лифе баланце“, који 
је окосница овог рада, представља успостваљање равнотеже између пословног 
и приватног (породичног) живота. Све је већи број запослених, посебно када се 
ради о припадницима млађих генерација, који не желе да осећају притисак посла 
по завршетку радног времена.Циљ овог рада је да представи главне изазове 
руководилаца широм света у будућности, а то је мотивација запослених. 
Сматра се да особа више неће подносити жртву или напор само због новца 
колико ће на то бити спремна због других нематеријаних момената (Гијић, Јовић, 
Реко, 2013). Основне методе које су коришћене у овом раду су анализа и синтеза 
и компаративни метод. Метод анализе и синтезе, као основно методолошко 
средство, користи се у целом раду, док је компаративни метод коришћен у сврху 
поређења резултата до којих су истраживачи до данас дошли.   

Кључне речи: менаџмент људских ресурса, рад од куће, баланс. 

Introduction 

In the modern business world, employees are finding it more difficult to adjust their work 
and family duties. For that reason, they become more stressed and less motivated. They often 
change workplace and do not come to work, which results in less productivity. It is completely 
logical to expect that the consequences of such behavior will have an effect on the organizations 
they work for and will reflect indeed on their performance. How to attract and how to keep 
qualified personnel are, therefore, two key issues today. A person never will bring a great 
sacrifice or effort for the money, but because of some other, intangible moments. Inspiration, 
afflatus, a higher goal and purpose do not come from money (Gijić, Jović, Reko, 2013). 

Modern organizations have become aware that they practically do not exist without 
their employees. So, an increasing number of them are trying to find different ways of 
making work hours more pleasant for their employees as well as they are trying to help their 
employees overcome the inner conflicts that arise from their intertwined duties at work and at 
home. One of the alternatives is to give employees an opportunity to work from home. This 
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issue becomes especially significant if two undeniable facts are recognized: firstly, the time 
of an employee within a traditionally structured organization is a matter of the past; secondly, 
modern employees are increasingly opting for the motto “work in order to live”. It should be 
mentioned also that there is no permanent psychological contract between an organization 
and its employees any longer, in terms of  guaranteed jobs. Therefore, employees change a 
lot of jobs during their professional careers in search for the one that would provide them the 
best prospective for achieving personal goals.

Accordingly, the authors will define and discuss the work-life balance and the issue of 
working from home in this paper. Their thesis is that the desired balance can be achieved if 
employees are offered some flexible work schemes and a possibility to work from their home. 
The authors have provided an overview of contemporary references which can illustrate and 
corroborate the above-mentioned issue.

Definig the term “work – life balance”

In our modern society, characterized by a huge gap between the professional and 
private/family life, the issue of balance between these completely separate segments is turning 
into a pressing matter. Trends such as aging of the workforce on the global level, an enormous 
and ruthless competition, a decision made by the contemporary population to put work in 
the second place, have made this problem even more relevant (Friedman, Greenhaus, 2000).

There is no doubt that the twenty-first century employees have a greater need to strike 
a balance between their work and family life. According to some estimations related to a 
workplace of the future, employees within almost all demographic, cultural and social groups 
have reported that the motto “live in order to work” is not popular any more. Surveys also 
show that inability to achieve the desired balance is one of the main reasons why one leaves 
the workplace, i.e. resigns (SHRM, 2008). 

A propos the very term ‘work-life balance”, it can be defined as a state of equilibrium 
between demands within an organization, on one hand, and those at home, on the other 
(Friedman, Greenhaus, 2000). 

‘Work-from-home’ is becoming an increasingly conventional way of employment. 
According to SIPP the share of the population working from home has tripled in the period 
of 3 decades and in the period 1997-2010 there is recorded an increase of over 4 Million in 
home-based workers (Mateyka, Rapino, Landivar, 2012).

In such a situation, the most suitable solution to this challenge, which is not simple at 
all, should be found - how to play the role of a professional and family woman/man in the 
most successful way in terms of work and in the least harmful way in terms of family life. 
A large number of employees complain most frequently that they experience so-called role 
conflict, i.e. a situation when they do not fulfil their needs as individuals in either of segments 
in the way they want and that would satisfy them.

Although this issue became more relevant in the last couple of decades, it is important 
to mention that some programs existed even in the 1930s. In the 1970s, Kanter termed the 
“myth of separate worlds”, trying to point out that work and private life are inseparable 
aspects in one’s life (Kanter, 1977).  However, regardless of numerous pioneer attempts, 
companies started introducing actual and target programs on work-life balance at the end 
of the 1980s and the beginning of 1990s. Many of them supported exclusively women 



©Друштво економиста “Економика” Ниш http://www.ekonomika.org.rs

134  ЕКОНОМИКА

1  ЕКОНОМИКА

 Година LX, I-III 2014, број 1
EKONOMIKA

МЕЂУНАРОДНИ ЧАСОПИС
ЗА ЕКОНОМСКУ ТЕОРИЈУ И ПРАКСУ И ДРУШТВЕНА ПИТАЊА

Часопис излази четири пута годишње
ИЗДАВАЧ: Друштво економиста “Економика” Ниш
СУИЗДАВАЧИ: Економски факултет у Приштини, Факултет за услужни бизнис - Сремска 
Каменица, Институт за економику пољопривреде - Београд, Факултет за пословне студије и право 
- Београд, Факултет за трговину и банкарство, Универзитет Алфа - Београд, Савез економиста 
Србије - Друштво економиста Ниш.

ГЛАВНИ И ОДГОВОРНИ УРЕДНИК:
Проф. др Драгољуб Симоновић

ПОМОЋНИЦИ ГЛАВНОГ И ОДГОВОРНОГ УРЕДНИКА
Мр Зоран Симоновић (економија)                                 Др Александар Ђурић (право)

УРЕДНИШТВО:

РЕДАКЦИЈСКИ КОЛЕГИЈУМ
Академик Зоран Лакић, Подгорица (Црна Гора)
Академик Љубиша Папић, Чачак (Србија)
Др Рајмунд Мирдала, Кошице (Словачка)
Др Марија Павлова, Велико Трново (Бугарска)
Др Јован Давидовић, Букурешт (Румунија)
Др Јуриј Књазев, Москва (Русија)
Др Андрес Карион Гарциа, Валенсија, (Шпанија)
Др Рената Краковска, Варшава (Пољска)
Др Алеxандру Неделеа, Сучева (Руманија)
Др Набиева У.Н., Махачкала (Русија)
Др Слободан Цветановић, Ниш (Србија)
Др Збигниев Пашек, Краков (Пољска)
Др Боривоје Прокоповић, Ниш (Србија)
Др Тадеуш Грабински, Краков (Пољска)
Др Јанко Радуловић, Подгорица (Црна Гора)

Акадeмик Станислав С. Јанецко, Кијев (Украјина) 
Др Андреј Арјамов, Москва (Русија)
Др Ливију Думитраску, Плоешти (Румунија)
Др Срећко Милачић, Косовска Митровица (Србија)
Др Милан Амброж, Ново Место (Словенија)
Др Јонел Субић, Београд (Србија)
Др Бојан Крстић, Ниш (Србија)
Др Дино Мартелато, Венеција  (Италија)
Др Иван Чарота, Минск (Белорусија) 
Др Милица Вујичић, Нови Пазар (Србија)
Др Драгутин Шипка, Бања Лука (Р. Српска)
Др Јасмине Старц, Ново Место (Словенија)
Др Марија Станкова, Благоевград, (Бугарска)
Др Андриела Витић-Цветковић, Котор (Црна Гора)

ИЗДАВАЧКИ САВЕТ
Др Бобан Стојановић, Ниш (Србија)
Др Душан Здравковић, Ниш (Србија)
Мр Бранислав Јованчић, Ниш (Србија)
Др Љубиша Митровић, Ниш (Србија)
Др Живорад Глигоријевић, Ниш (Србија)
Др Софија Лихова, Кијев (Украјина)
Др Бећир Калач, Нови Пазар (Србија)
Др Рајко Буквић, Београд (Србија)

Др Александар Грубор, Суботица (Србија)
Др Петар Веселиновић, Крагујевац (Србија)
Мр Наталиа Глаголева, Белгород (Русија)
Др Славиша Трајковић, Косовска Митровица (Србија)
Др Бранко Михаиловић, Београд (Србија)
Др Братисалав Прокоповић, Лесковац (Србија) 
Др Миријана Кнежевић, Крагујевац (Србија) 
Др Александар Костић, Косовска Митровица (Србија)

Проф. др Снежана Ђекић
Економски факултет - Ниш
Проф. др Славомир Милетић
Економски факултет - Приштина
Др Александар Андрејевић
Факултет за услужни бизнис - Сремска 
Каменица
Др Душица Карић
Универзитет Алфа - Београд

Проф. др Драго Цвијановић
Институт за економику пољопривреде - 
Београд
Проф. др Драган Момировић
Факултет за пословно индустријски 
менаџмент - Младеновац
Проф. др Живота Радосављевић
Факултет за образовање дипломираних 
правника и дипломираних економиста за 
руководеће кадрове - Нови Сад

with children at the beginning. But, these programs are less gender-orientated today. It is a 
general attitude that all employees, regardless of their sex, should have a private life, family, 
children and homes. In addition, it is equally important to everybody to possess a dose of 
flexibility and control over these two separate aspects of their lives. Generally speaking, 
the demands any individual should address are increasing. This leads to an elevated level 
of stress, a decrease in productivity, physical and mental diseases and absence from work 
et al. The above-mentioned undesired psycho-physical effects unfortunately have become 
omnipresent among employees in the majority of modern organizations. Workforce under a 
lot of pressure because of diverse obligations and demands starts getting ill, which results in 
reduced productivity.

Meaning of the term ‘work-life’ balance surely cannot be defined in one way. For 
the purpose of better understanding it, one should take its aspects into consideration (Swift, 
2002): conflicts experienced by an individual because she/he is trying to strike a balance 
between her/his duties at work and at home; ‘work-life balance’ from the viewpoint of the 
employer, i.e. the employer considers that the individual must fulfill her/his obligations at 
work first, regardless of the fact that the organisation, on the other hand, respects to a great 
extent its employee as an individual who has her/his personal life; the programs implemented 
by the employer in order to help the individual to harmonize her/his professional and private 
duties (so-called giving flexibility); the organizational culture of a company which can 
respect responsibilities and duties of an employee to a larger or smaller extent when her/his 
private life is at issue. 

However, the problem of achieving balance between work and family becomes even 
more complex when one realizes the fact that a large number of organizations are structured 
today in a way to solely suite management and to achieve organizational goals. No matter 
that a workplace has changed a number of its characteristics in comparison to its equivalent 
from the previous century (including new and modern organizational forms, a possibility to 
work from home,  etc.), it seems that employers still do not fully understand that demanding 
interaction between work and family. Today’s academic literature shows that more than 200 
articles on this subject-matter have been published, and all of them study the same problem 
- how to separate work and family/private life and how to reduce tension which, due to their 
unbreakable bond, individuals feel (MacDermid, 2005).

As already mentioned, the conflict between work and family life is associated with a 
number of adverse outcomes, both for an individual and an organization. Given that different, 
incompatible demands cause it, an individual goes through a state of high tension when trying 
to fulfil all that is expected. Therefore, it is logical to argue that the work-life balance cannot 
be achieved until the very notion of this conflict is fully understood and explained. Only 
then will both organizations and individuals know what they are dealing with, and suitable 
solutions will be applied accordingly (Stroh, 2005). Another fact that speaks in favour of 
the above-mentioned claims is that most of the researchers on this issue are focused on the 
organization to a larger extent and less on the individual. Likewise, the studies so far have 
not yet provided a critical amount of sufficient information that would assist organizations 
to create an effective set of measures that would help both sides (Cummings, Jones, 2003).
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Modern organisation and balancing work and family life

Modern business realities shows that the traditional workplace is a matter of the past. 
There are virtually no more employees who think in the “Weberian” mode. The situation in 
their environment has changed the way people approach their work and earn their livelihood. 
Firstly, technology is developing faster now - individuals have the most sophisticated 
softwares at their disposal; they become members of social networks et al. Then, there is 
an increasing number of households with several sources of income - the traditional role 
of women as family members exclusively in charge of household has changed completely. 
Diverse needs of the employees belonging  to different age groups become more manifest; 
for example, employees who are less than 35 years old prefer flexible work hours. Also, more 
and more employees make a conscious decision, even at the expense of their income, to take 
care of their children, elderly family members and household a greater part of the day. Trends 
suggest that the number of single-member and single-parent families is constantly on the rise. 
Of course, all these changes have affected the organizations that now are not considered to 
be sufficiently competitive if they do not care about the quality of their employees’ life and 
wider community in general.

Ergo, organisations are forced in this new situation to find ways to reduce that feeling 
of pressure their employees are feeling more and more. In order to ensure a higher level of 
the work-life balance, most organizations adopt some of the following measures (Kersley 
et al., 2005): flexible work hours that allow the employee to begin working when it would 
be the most appropriate and to finish work day when the employee decides, of course, 
provided that the required number of hours as well as all tasks are completed; working from 
home; the possibility to share the entire amount of work with a colleague; programs of paid 
leave (maternity leave, sick leave due to illness/death of a family member, absences after 
a strenuous period of work, stress, etc.); financial participation of the organisation in their 
employees’ childcare or care of elderly family members.

Which of these approaches will be adopted by the organization depends upon many 
factors. However, the organization will implement, as the most appropriate approach, the one 
that enables it to attract new candidates without any difficulty in any period of time, and that 
reduces at the same time, even in case of people who are already employees, the conflict that 
arises between work and family.

The organization must not remain focused solely on family obligations and 
responsibilities. Human beings are “social animals”. Therefore, the time that the employee 
spends socializing with friends or on favorite hobbies and sports activities should not be 
neglected as well. (Tausig, Fenwick, 2001).

There is no doubt that every measure taken by the organization for the purpose of 
reducing the discussed conflict and increasing the balance would reflect on the growth of 
performance, productivity and effectiveness. The previous experiences have shown that 
employees have a higher level of commitment to their organization and to their work in 
situations where they have an opportunity to choose flexible work hours, to work from home, 
to decide on their own when their work hours will be day by day during their workweek 
(Halpern, 2005). A similar situation is with business managers: by making deliberate choices 
about which opportunities they’ll pursue and which they’ll decline, rather than simply 
reacting to emergencies, leaders can and do engage meaningfully with work, family, and 
community (Groysberg and Abraham, 2014).
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When organizations have established some practices that will help their employees to 
achieve the necessary balance, the benefit to the entire organization will become visible. Their 
employees will become committed to their work in the right way and they will make more 
efforts. This contributes to the growth of performance on all organizational levels. It is certain 
that the employees who feel that they have control over their time, life and obligations will be 
indeed happier and will not look for another organization where they can achieve the desired 
balance. The stated claims can be easily explained by the theory of social exchange (Blau, 
1964). When an employee in an organization feels good and respected, it is reciprocated 
with the need to express gratitude and respect in return. If this quid pro quo is understood as 
part of social exchange, it is quite logical that those organizations who recognize that their 
employees have their private/ family lives as well will get significant benefits in return - a 
higher level of commitment, satisfaction, motivation, a lower level of abstention et al.

However, the behavior of employees, as far as various programs implemented by the 
organizations they work for are concerned, is not always as expected. It has been confirmed 
that there is a large number of employees who do not feel the need to show their appreciation 
to the organization for the perks they get from it. Instead, they treat everything that the 
organization provides them with as “given”, something they automatically deserve. Some 
researchers also report that a large number of employees are not aware or informed of the 
benefits they are entitled to. Then, there are employees who are not willing to use the benefits 
of these programs designed for balancing work and family life; male part of the population, 
especially those men who may be labelled as “career men” and /or are positioned higher in 
the hierarchy, very rarely take leaves when a child birth, education of their children or solving 
family problems are involved. In their opinion, such behavior indicates a lack of commitment 
to the job, leaving colleagues in the lurch, an impediment on their way up the ladder etc. The 
situation is quite different when it comes to working women (Lewis, Smithson, 2001).

It should not be forgotten that, in spite of all these trends, a lot of organizations 
are still well-known for their culture of overtime work. Their employees know from the 
very moment they start working for them that they cannot count on the aforementioned 
benefits at all; these organizations themselves discourages their employees in advance. 
As though the business culture of these organizations does not recognize that their 
employees have their own family and private lives beside their work. Some completely 
different qualities are highly valued   - permanent presence at work, willingness to work 
overtime. The employees who fit into this environment without any opposition are 
considered to be loyal, competitive and to have more requirements for advancing.

However, what the experience indisputably shows is that the organizations that offer to 
their employees the work-life balance programs win over employees extremely easier and the 
one already working for them do not leave them hastily. Most employees today favor more 
those organizations that provide them with an opportunity to build their careers in a flexible 
way than the traditional ones where one’s career path has been traced in advance.

Working from home as an alternative in achieving 
a desirable balance

World Economic Forum (WEF) defines competitiveness as “set of institutions, policies 
and factors that determinate  the level of productivity of a country”. Thos suggests that the 
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nation is competitive if its population can on a sustainable basis revel in high and rising 
standard of living with high levels of employment (EC, 2012)

 Working from home is gradually becoming everyday life for the majority of occupations 
and professions in the twenty-first century. Of course, this somewhat abstract way of doing 
business is getting more and more importance in the era when the work-life balance is being 
promoted extensively. As it is well known (and it has already been mentioned it), the motto of 
“live in order to work” has been almost completely modified over the years into its opposite 
-”work in order to live”. Therefore, the governments of many European countries had to 
consider this matter very seriously; the pressure to work from home, especially by those 
employees with families, was becoming stronger. On the other hand, working from home 
definitely seems to be a better solution in the situation when an individual “play” more than 
one role on a daily basis.

Working from home is constantly on the rise both in Europe and the United States. 
However, an amount of skepticism is still present - whether working from home is really 
effective or does it represent some kind of “shirking” far away from the manager’s control. 
But, what can be argued with certainty is this domain give a lot of space for researching.

Technological changes have almost completely erased and changed the relationship 
between the time spent at work and the time spent at home. In the period before the Industrial 
Revolution, a great part of the population in Europe and the United States worked from home. 
Those were season jobs. Then, family members worked as a team and the periods of intense 
work ended with distinctive, ceremonial celebrations and a longer rest (Gutman 1988).

Industrialization brought a new trend – working at home was replaced by working 
in an office (or in a factory), so the male part of the population and single women started 
going to work every day. Since no type of change goes smoothly, this trend was accompanied 
by certain problems as well. Workers /employees were complaining mostly about the same 
things as their twenty-first century counterparts. It was difficult for them to accept that they 
were separated from their families all day and that they had to worked fixed hours (Cowan 
1997).

Today’s technological changes have generated two categories of employees 
working from home (Fredriksen-Goldsen, Scharlach 2001). Firstly, there are employees 
who sell different types of services (i.e. Telemarketers). Their work is under the constant 
supervision of their management and they work the same shifts at home as they would work 
in an organization. Other categories of employees are independent and highly educated 
professionals. Their type of work gives them greater flexibility and autonomy in their work. 
These employees usually undergo a number of extensive training sessions, which makes them 
psychologically more focused on their work. They also have higher incomes in comparison 
to their counterparts from the first category. In order to work, they need peace and privacy 
since their work involves planning and analyzing; therefore, they have no fixed work hours. 
Also, some trends suggest that the employees in the domain of information technology are 
the best candidates for working from home.

Individuals choose to work from their home for various reasons. The most common 
categories of employees that are willing to work from home are as follows (Hakim, 2000): 
individuals who begin to work from home after they have finished raising children (forty 
years old); young people who have just finished college, but have always wanted to start their 
own business; people who are about to retire and who believe that working from home will 
give them more in every sense of the word than finding a new job, which is quite difficult 
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at their age. A lot of people have decided to work from home because they did not like the 
atmosphere in their office. In their opinion, they often stayed in their offices and did nothing 
after they had finished their job, while such a thing rarely happens at home.

Naturally, we should not forget changes in the very environment which have forced 
many individuals to choose working from home. Re-structuring and re-organising of jobs and 
the entire organisation have become trends nowadays.

According to Laura Shin, Forbes contributor, the top industries offering remote 
work opportunities include healthcare, information technology, education, non-profit and 
philanthropy, and sales and marketing. A wide spectrum of jobs is available for home-
based workers, ranging from job titles such as sales representative, senior analyst, nurse 
case manager, accountant, account executive, to the Web or software developer, and virtual 
teacher (Shin, 2014).

Advanatages and disadvantages of working from home

Since obligations at home and at work are intertwined, three types of conflict arise in 
the twenty-first century employees: a conflict related to time, a conflict related to a high level 
of stress and a conflict related to behaviour (Grover, Crooker, 1995).

The educated employees who choose to work from home indeed reduce the potential 
for the outbreak of the first type of conflict given that their working from home, as already 
mentioned, allows greater flexibility when it comes to the way of doing job. However, in this 
case, there are some disadvantages. If they add some new obligations at home to the existing 
responsibilities (it usually happens when working woman are concerned), excessive stress is 
unavoidable again. The same phenomenon occurs in cases when the work is too demanding, 
when working from home means longer hours and so on.

Therefore, in order to manage their time successfully, the employees working from 
home need to set some clear boundaries between family and business commitments. The 
aforementioned issues are gaining more and more importance, so some authors have even 
defined and elaborated theso-called theory of setting boundaries (Ashforth, Kreiner, Fugate 
2000). In their opinion, the individuals working from home must constantly balance in order 
not to provoke the disagreeable role conflict.

The employees who work from home must maintain contact with the outside world, 
their employers, co-workers and clients. The opposite, as well as not setting the clear 
boundaries, can lead them to professional and social isolation (Felstead, Jewson, 2000).

The employees engaged in some kind of highly professional expert work can face 
a particular problem related to the role conflict. They are expected to work with more 
dedication, and their work hours are often very long and flexible. This profile of employees 
is also distinctive because they are very committed to their work which prevents them, on 
the other hand, from dedicating themselves to their home and family and even if they are 
physically present.

Further, working from home can be slowed down by a number of distractions, which 
would not happen in an organization. In this case, there is no secretary, office or business 
privacy. Therefore, these employees are forced to eliminate different kinds of diversion while 
working. It has been established that the lack of understanding comes mostly from home - 
children, family members, neighbors, relatives, as well as others who are under the same roof. 
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They often do not realize that working from home requires peace and quiet, both physically 
and mentally.

Knowing the problems, the practitioners have written a lot of books that provide 
instructions for self-help and suggest specific strategies. Many of them argue that employees 
should maintain a strict division between the time for work and the time for family. Also, it 
is advised that one should thoroughly explain responsibilities to family members and  inform 
them about a schedule everybody should stick to in the course of work hours at home. Phone 
calls during the “home work hours” should be limited. Sometimes it is even advisable to set 
imaginary deadlines. One of the recommended strategies is to convene a family meeting. 
The employee should explain  professional commitments to family members  in order to 
shield her/himself and her/his work hours (when they should be “left alone”) (Edwards, 
Edwards1994).

The employees working from home are tempted to resort to many bad habits - 
disturbed sleeping patterns, taking larger quantities of meals more frequently, watching 
television, reading all the daily newspapers, too long telephone conversations. As far as this, 
it is even suggested to mark the beginning of working hours in a distinctive way - physical 
activity, dressing, breakfast and then the beginning of one’s workday. So, the whole ritual 
is essentially very similar to the one the employee would go through if she/he worked in an 
office (Edwards, Edwards, 1994).

Then there is the issue of isolation. The employees working in the office are not 
confronted with it at all. Constant interaction with other people in the organization, and even 
making friends with co-workers, often create a sense of belonging to a group and a sense 
of loyalty. However, the employees working from home do not have such opportunities. 
They often suffer from a lack of social contacts. Generally, they are short of opportunities to 
learn from their co-workers. Of course, depending upon the type of personality and/or work, 
many will not feel isolated and bad. Some employees have even stated that they work more 
efficiently and faster at home just because nothing interferes with their work - specific stories 
told by colleagues, office hubbub, etc. (Nippert-Eng, 1996).

To conclude Work-from-Home represent statistically important factor that affects the 
level of income satisfaction in two ways. Factor 1 values in the sample range from -2.2 up to 
+2.0 and they can have both positive and negative impact as long as current ability to work 
from home has a positive impact. (Krasulja, Radojevic, Zubovic, 2014) For example Bloom 
et al. (2013) have conducted an experiment in China showing that there is a highly significant 
13% increase in performance from home-working persons as compared to control group. 

Conclusion

In view of all this, it can be concluded that the modern workforce no longer wants 
to be a “slave to” obligations as imposed by the employer, and this is particularly evident if 
the above- mentioned features are observed in the generation Y. The employees are not just 
employees of an organization. They now play multiple roles between which they should 
strike a balance.

It is completely certain that working from home can represent a great perspective 
when it comes to solving the issue of the work-life balance. As it has been mentioned, the 
positive sides are undeniable - flexibility of organizing time during the day, a possibility 
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to take care of children and family, a higher degree of casualness. What might be pointed 
out as a distinct advantage is that this kind of work gives a chance to the employees from 
the category of  professionals to express their creativity better. It is safe to say that there 
are numerous employees who feel under pressure in an office environment and because of 
work schemes. Therefore, they achieve worse results within an organization than at home. 
In this case, the thesis that only satisfied employees contribute to productivity growth of an 
organization is fully substantiated.

Given that working from home has not become a generally accepted practice yet, 
the organizations that decide to enable their employees to “take their work home” should 
establish together with them a system of work, a method of monitoring results, as well as 
other categories that will ensure that this mode will bring the maximum benefit to both sides. 
In addition, the employees who are not familiar with the concept should go through the 
process of training.

Naturally, it should be also mentioned that some professions are not suitable for this 
type of work (medical doctors, policemen, workers in public administration and the like.). 
However, they should be given an opportunity to have flexible work hours, which would 
contribute to their achieving a higher degree of the work-life balance as well.

There is no doubt that organizations may save a lot by allowing their employees to 
work from their home. Many expenses, particularly those related to the lease of their premises, 
electric energy consumption, meal allowances and other, can be reduced to a minimum.

The authors are planning to conduct a research in their future work. This research should 
provide some clear parameters of how many employees (and employers) on the territory of Serbia 
are at all familiar with the concept of working from home, how many of them have already done 
that and whether they think that this concept can contribute to a better quality of life. 
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