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Abstract

In the modern world, it is increasingly moving from the classic way of managing
people, natural and material resources to the knowledge management process.
Knowledge Management (Knowledge Management or KM for Knowledge) is a system
that helps us understand how and why something happenedin a particular organization
or enterprise. In the business world, this process is also called “corporate memory”.
Knowledge in this context is seen as an organization s ability to function effectively.
Knowledge management is a name that indicates a process in which an organization,
collectively, intentionally and systematically collects, organizes, exchanges, shares
and analyzes its own resources in terms of resources, documents, knowledge and
skills of its associates. At the beginning of 1998, technological advances made it
possible to eliminate the deficiency observed across business sectors: companies did
not systematically manage the knowledge they gained in their work. If an employee
leaves the company, there was an irrecoverable loss of knowledge, and the whole
process of training, acquisition of knowledge and development of the methodology
had to be repeated. Only a decade later, things have changed and many organizations
have developed knowledge management systems. This concept attracted the attention
to NGO because many of them generate knowledge, on the one hand, and face rapid
changes of associates on the other. Knowledge management implies the ability
to organize data (mining data), as well as some ways in which the searched data
will “push’ the target users, because the very existence of resources is not enough
incentive for adult learning. Dealing with the knowledge component within business
activities as explicitly expressed and integrated into all aspects of strategy work,
through policy to practice at all levels in the organization.
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YITPABJbAILE 3HAIBEM U 3HAYAJ YIIPAB/BAIBE 3HAIBEM
3A IEPOOPMAHCE OPTAHU3ALIUJE

AncTpakr

Y caspemenom ceemy cee ue ce npenasu ca KI1acuuno2 HAYUHA YNPABHLAILA b -
ouMa, RPUPOOHUM U MAMEPUJATHUM PECYPCUMA HA NPOYEC YNPABLAbE 3HAMEM. Y-
paswarve sHarem (Knorneoee Manazemenm wiu KM 3a 3nanye) je cucmem koju nam
nomasice 0a CX8AMUMO KAKO Ce U 3aumo ce Heuwmo 0ecuno y o0peleHoj opeanusa-
yuju unu npedysehy. ¥ nociosnom ceeny, osaj npoyec ce Ha3uea u ,, KOpROPAmMuGHoM
Memopujom”. 3narbe ce, y 060M KOHMEKCMY, 8UOU KAO CNOCOOHOCH op2anusayuje oa
eghukacto Oenyje.Ynpasmarse 3Harem je HA3U8 KOjum ce 03Ha4a8a Npoyecc y Kome
HeKa OpeaHu3ayuja c6eCHO, HAMEPHO U CUCIEMAMUYHO NPUKYI/bA, OpeaHusyje, pas-
Meryje, 0enu U aHanu3upa CONCMEEHA 3HARA Y CMUCTY Pecypcd, OOKYMEHAMA, 3HARA
u sewimuHa ceojux capadruka. Ilouemkxom 1998. coourne, mexnonowiku Hanpeoax je
omoeyhuo oa ce omxnoHu Hedocmamak Koju je npumelien wupom OUsHUC cekmopa:
KOMNAHUje HUCY HA CUCIMeMAMUYAH HAYUH YRPAB/bATIe 3HAFEM CINEUEHUM ) CBOM PaOy.
Kaoa bu nexu cyswcoenux 0onasuo uz Komnauuje, 001asuio je 00 HeHAOOKHAOUBOZ 2)-
bumxa snara u yeo npoyecc oOyKe, CMuYarLd 3Harba U pazeoja Memoooio2uje Mopao
ou ceaxu nym oa ce nonasnsa. Camo oecemak 200UHA KAcHuje, CMeapu ¢y ce npome-
HUle U MHO2e opeanusayuje uMajy paseujene cucmeme 3a ynpassarse suarvem. 06aj
je Konyenm npugyKao 8enuKy naxicrby HeGlaouHUx Opeanu3ayuja 3amo wimo MHoze 00
FOUX 2EHEPUULY 3HABE,C jJeOHe CIMpaHe U CYouasajy ce ca Op3um npoMeHama capaon-
Ka, ca opyee cmpare. Ynpasmarse 3Harsem noopazymesa cnoCOOHOCH Opeanu3068aHO2
Npempaxicusarsa (0ama MUHUHZ) NOOAMAKa, Kao u HeKu HauuH Ha Koju he ce apxueu-
panu nodayu ,,nogypamu”’ 00 YubaHUx KOPUCHUKA, jep camo ROCMojarbe pecypca Huje
0060/6HO NOOCMUYATHO 3a YUerbe 00paciux.baesverse KOMNOHEHMOM 3HALA ) OKEUPY
NOCIOBHUX AKMUBHOCU KAO eKCRAUYUINE U3PANCEHOM U UHMESPUCAHOM Y C68€ ACNEKme
paoa 00 cmpamezuje, NPexko NOAUMUKA 00 NPAKce HA CBUM HUBOUMA Y OPSAHUAYUU

Kwyune peuu: Ynpaswarwe, 3uare, 00nyKe, opeanusayuja, cmpamezuje

Knowledge as a synthesis of information

Globalization of the market emphasizes knowledge as the basic value of successful
companies. Quality management of knowledge hidden in the company therefore becomes
the imperative of successful business. Estimates say that most of the company’s knowledge
is hidden. In such a situation, it is no surprise that more and more efforts are invested in an
attempt to turn knowledge into a concrete fact that can help create new values of this capital.
New ways of doing business, first of all business on the Internet, significantly redefine the
working hours. Business 24/7/365 requires that corporate knowledge has to be a dynamic
resource and it will be continuously used for the purpose of doing business as high as possible.

What is knowledge? Knowledge can be defined as a synthesis of information,
professional and research knowledge and experiences that have practical value.
Knowledge has two basic components: data and information. The data is actually
unstructured records that do not have any value for themselves. For example, a list of
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orders for ordering time is a set of data. By analyzing the data, we obtain information, or
knowledge that can lead us to activity. If we analyze data onto the above example, we can
find out at what time the highest order is made; information that can be used to improve
the business. Information can be generated from categorization, account, correction, and
compression.

As already mentioned, knowledge management is a consequence of the increasing
demands of global business. Also, the lack of knowledge where needed, as well as the
dispersion of knowledge within different parts of the company, has led to thinking about
the most effective way to manage organizational knowledge.

At company level, we can develop two types of knowledge. Employees have
personal knowledge, and they are neither recorded nor categorized. The recorded
knowledge (instructions, procedures) is called codified knowledge. A large number of
knowledge management companies have shrunk to several basic categories, such as:

Increasing productivity - Using knowledge to define best business practices, as
well as avoiding ineffective activities in order to quickly solve innovation problems and
finding new ideas that directly improve productivity, as well as the company’s position
on the market.

The speed of responding to the problems and demands of customers - It is first
of all about the availability of knowledge where it is needed. Modern communication
technologies have revolutionized the rapid distribution of knowledge regardless of
geographical distance.

Additional education - Easy distribution of knowledge over the Internet allows
everyday work on the education of employees (distance learning), which will put their
knowledge into the knowledge management process at the company level.

Acquiring new knowledge - In order to maintain competitiveness and respond
to the demands of modern business, companies continuously increase the quality
of corporate knowledge. Employee education is a classic, but not the only solution.
Namely, many downloads are carried out with the intention of acquiring the knowledge
and technologies of other companies. Another, very popular way in the world, is the use
of consulting services for companies whose only job is to collect and rent knowledge
about various economic branches. Consulting services are used as a rule in key moments
of performing a project, when short-term but concise experiences of others are needed.

Knowledge can be enhanced by organized communication (merging) of people
with different profiles and intersections. Their joint engagement on a project can generate
many quality ideas, which would otherwise not be possible. Adaptation to trends, new
technologies and market and competition requirements, also inevitably, means acquiring
new knowledge. In such a process, those employees that are willing to change and accept
new knowledge and experiences are crucial.

Modern communication technologies (Internet) have led to the creation of the so-
called ,,networking knowledge. It is a process of knowledge distribution of employees,
teams, development groups, where intensive communication extends existing knowledge,
but also creates new ideas. Finally, research into new technologies is one of the main
methods of acquiring new corporate knowledge. In this, large world companies have
even overgrown universities and become scientific institutions, as they invest in research
and development (R & D) up to 25percent of annual revenues. Knowledge management
is not an easy job, but it is inevitable if you want a successful business. Good use of
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corporate knowledge, its location and systematization can be crucial for generating new
ideas and for a complicated process of transforming knowledge into better sales, higher
profits or better placement on the market.

Types and sources of knowledge

There are numerous attempts to systematize knowledge, but for the needs
of management, the most important ones are classifications that contribute to the
development of knowledge management areas, that is, those that are significant from the
aspect of business operations and functioning of the company.

One of the basic divisions contains five types of knowledge (Zack 1999):

*  declarative - to know something about someone or something, (know-what)

»  procedurally - to know how (know-how)

»  causally - know why (know-why)

+  conditionally - to know when (know-when)

* relational - know who / what with who / what (know-who, know-where)

These types of knowledge can be understood as key components of knowledge,
which is significant from the aspect of development of managerial competences.

Knowledge can be divided individually and collectively. Individual knowledge
includes the knowledge of individuals and it can be general and specific. General
knowledge refers to the knowledge of some areas that are in principle the subject of the
interest of the wider population and as such is available to everyone and is generally
acquired during the primary education process.

Special knowledge refers to the knowledge of some narrow areas of interest and,
unlike general knowledge; it is not available to everyone, but the conditionally stated
privilege of those with higher educational levels. Collective knowledge is the knowledge
that an organizational unit possesses.

An organization understood as a set of individuals leads to the conclusion that
collective knowledge is equal to the cumulative knowledge of the individuals constituting
the given organization.

However, collective knowledge of insensitivity and synergetic component, which
implies that two individuals, in addition to their own knowledge, if they cooperate,
create additional knowledge that is the result of a congratulatory process and relates to
the improvement of knowledge. For organizations it is very important that they have
employees with a wider scale of knowledge, that is, a larger number of individuals who
are experts in some specific fields.

The most important division of knowledge from the aspect of knowledge
management strategies is the one that distinguishes between implicit (tacit) and explicit
(knowledge). Explicit Knowledge is the knowledge that can be expressed in the formal
language and exchanged between individuals, and implicit knowledge is personal
knowledge embodied in individual experience and involves intangible factors such as
personal beliefs, perspectives and values. (Murray 2000).

For organizations, there is a much greater problem of managing implicit than
explicit knowledge. The reason is more than simple, and lies in the fact that implicit
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knowledge is not written anywhere and is an immanent part of every person who owns it.
It is conveyed by speech, mutual discussions, open suggestions, and for its transfer, they
will transfer it to the others if necessary. This fact raises the issue of managing implicit
knowledge in cases of employee fluctuation or retirement. In these cases, the workers
carry with them a part of the knowledge they acquired in the given organization, which
belongs to the organization because it invested the resources and the time it was created,
which it should remain after their departure, but is by its nature invisible.

From the point of view of administering implicit knowledge, it is far less a problem
for organizations to retire the workers than to transfer workers to another organization,
which in turn gives the implicit knowledge of newly recruited workers without any
investment. The solution of the problem lies in the codification of implicit knowledge,
which represents its transition to an explicit form. Implicit knowledge using appropriate
symbols (depending on the type of media) goes into explicit knowledge.

In order to successfully implement a knowledge management program in one
organization, it is necessary to identify all the knowledge sources that one organization
has at its disposal. Generally speaking, two sources of knowledge can be identified:
internal and external sources.

Internal knowledge sources are in the “heads” of the employees of the organizations
members and are characterized by the behavior of employees, procedures, software and
equipment. Internal knowledge sources can be recorded in different documents or stored
in database.

External sources of knowledge of general importance include publications,
universities, and government agencies, consulting firms, professional associations,
personal relations, suppliers, knowledge brokers and strategic alliances (Zack 1999).

In terms of company orientation in relation to knowledge sources, there
are three options available. The first refers to enterprises that exclusively generate
knowledge from their own sources. Although it is difficult to believe that in the present
environment conditions such enterprises exist, the prevailing internal orientation can
significantly jeopardize the competitive position of the company, because the trends in
science are based on multidisciplinary orientation, and it is difficult to believe that an
enterprise, regardless of size, can cover all fields of science. The second option refers
to those companies that are oriented only to external knowledge sources. And this
extreme attitude of the company towards knowledge can eventually cause instability
in the company’s business, because the external sources of knowledge are free or very
cheap, and at the same time they are accessible to all. A company that relies solely on
external sources of knowledge can lose essential competence over time, and therefore
the basis for a race with its competitors. In the end, the best option is to fine-tune the
use of knowledge from internal and external sources. This combination eliminates
the disadvantages of orientation only to internal or external sources of knowledge.
An interesting option for acquiring new knowledge from external sources is strategic
alliances. Although they are mostly formed on a project-based principle and with a
time-limited duration, alliances offer enormous potential for acquiring new knowledge.
All-participating companies use their own previous experience in working together
and thus, deepen the knowledge boundaries. How well they can be good, alliances
for individual companies that constitute it represent a permanent danger in the sense
that alliances are used as perfidious spyware by partners. It is therefore necessary
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to precisely define all the activities and areas that the Alliance should cover, thus
protecting the vital knowledge of one’s own organization.

At first glance it is hard to believe but consumers and suppliers can be a significant
and almost free source of knowledge. Although, in this case it is primarily in relation
about ideas and information not about knowledge in some of the recognized forms, and
the importance of these sources should not be underestimated. The active participation
of the mentioned stakeholders can bring the company to the market and the vibrations
that come from it. In order to exploit the potentials of customers and consumers, it is
necessary to establish close contact with them both through the Internet (various online
forums, discussions, mail), and face-to-face (the use of sales operations as the main
recipient and various forms and techniques for collecting opinions).

The importance of knowledge management
for the organization’s performance

Managing knowledge and developing managerial competencies should enable
better execution and implementation of the process. All the processes within the
organization can be reduced to three basic processes: processes of effectiveness,
efficiency and innovation.

Significance of knowledge management from
the aspect of effectiveness

Effectiveness involves performing the most desirable processes and making the
most feasible decisions. Knowledge management can help the organization become
more effective by helping them to choose and implement the most appropriate
decisions. Knowledge management enables members of the organization to collect
information necessary for monitoring external events. This results in fewer surprises
for the organization’s leaders and, consequently, reduces the need for modifying plans.
Otherwise, poor knowledge management can result in organizational errors that are
reflected in repetition of the same problems or their poor prediction, even when they are
obvious (Bacera-Fernandez and Gonzales 2004).

Knowledge management enables the organization to rapidly adapt its processes
in line with current opportunities, which is especially evident in times of frequent and
dynamic changes. At the same time, knowledge management organizations may have
significant problems in maintaining the effectiveness process in case employees leave the
organization (voluntarily or forcefully) or when admitting new members.

In the first case, the workers “relate” with their own knowledge and knowledge
acquired in the organization in the process of organizational learning. Such knowledge
can often be an integral part of essential competence. The loss of such knowledge erodes
the competitive advantage. In the second case, the knowledge of newcomers may be
incompatible with the knowledge that an organization needs, which may also have a bad
effect on organizational performance, whereby knowledge includes routines, procedures,
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processes, customs, rituals and the like. However, it should be aware of the fact that
newcomers can bring improved organizational knowledge in all its elements, as well as
experience and knowledge from previous jobs.

Significance of knowledge management from
the aspect of efficiency

Effective knowledge management can provide organization with greater
productivity and efficiency. Cases that confirm this are many. It is interesting to give an
example of Toyota that, thanks to the network of knowledge sharing within the company,
has provided a competitive advantage over other car manufacturers for years, primarily in
productivity, and then in the speed of development of the new vehicle model. Toyota has
managed to solve three basic dilemmas concerning the sharing of knowledge, referring
to the following (Bacera-Fernandez and Gonzales 2004):

I. motivate members to participate and openly share useful knowledge (at the
same time preventing them from being reared by the competition),

2. Prevent free riders (individuals who learn from others, but do not help
others to learn) and

3. Reduce the costs associated with seeking and accessing different types of

valuable knowledge.

The last stated can be in contradiction with one of the basic principles of knowledge
management, which reads - knowledge management is expensive, but this is not so important
given the benefits it brings. However, Toyota’s idea is quite different and emphasizes the
view that some types of knowledge, although they have some theoretical value for the
organization, can be imaginary because this knowledge for the given organization is not
appropriate, and in this regard, it must be taken into account that it is managed knowledge
that is really necessary for the organization.

The importance of knowledge management
from the aspect of innovation

Organizations that manage knowledge and have developed a knowledge sharing
system can expect their employees to generate new innovative solutions to solve
problems, as well as the development of more innovative organizational processes.
Knowledge management can provide more productive brainstorming and thus improve
the process of innovation in an organization.

Benefits from knowledge management
Benefits from the concept of knowledge management and the development of

managerial competencies are numerous, but the biggest problem is the quantification
of all the benefits that are conditioned by the application of the concept. This problem
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is further aggravated by the fact that there are both direct and indirect benefits and it is
therefore common to use the knowledge management skills in a descriptive way.

Practitioners and theorists in the field of knowledge management have tried
to quantify the contribution of knowledge management to the business results of the
company through ROI (return on investment) investment coefficient in the knowledge
management program, but some consistent model has not yet been found so that the
obtained results are mainly based on a lower or higher probability of accuracy.

In general, knowledge management leads to a reduction in errors and redundancy,
faster problem resolution, better decision-making, reduction in research and development
costs, increased employee autonomy, improved relationships with employees and the
improvement of products and services (Stuart 1996)

In the era of enterprise knowledge, the competitive advantage is based on
knowledge and exploitation of the chances for which exploitation knowledge is necessary.
The emphasis is on knowledge as a resource and it needs companies to provide:

* Innovation through the encouragement of free expression of ideas,

*  Improving the services provided to consumers,

* Increasing revenue through better placement of products and services on the

market,

*  Reducing worker fluctuations through recognizing the value of employees’
knowledge and rewarding them for activities related to knowledge
management,

+  Improve work operations and reduce costs by eliminating redundancy or
unwanted processes (Santosus and Surmacz 2001).

Our position in knowledge management

Do we have ground at all or have we fallen into the bottom without a bottom
already?

If someone thought that the victory of Spartacus would disappear slave and
society and a new one would arise, in the mistaken e-period in the rule of human society,
it cannot be skipped it. Human development is a long way that can only be accelerated
by education. Changes in the minds disappear much slower, as the management guru
says, Peter Draker “changes can be managed, but they have to be settled”. This is just the
education of the change bearers. Who are the bearers of change today, or where are we
today in relation to the developed world? Do we have to “come” to this world or from
this point we can connect to it?

Conclusion

What we can take as a result of the Western experience is that the carriers of change
to industrial society are manipulators. They are those who are in the state to capture
the existing technology and use the resources in the best way. Their work increases
productivity. But we can see new tendencies in modern business that are reflected in the
education of LIDER, but not the leader in the sense of the leader, the man who shares
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on behalf of all, whose motto is “Company, it’s me” (Napoleon’s paraphrase: “The state,
it’s me ), More leaders as trainers, teachers, consultants, people who can bring all the
creative potentials of their employees, his motto is ,,Company, that’s us .

And as we can see, the disease has taken waves at all levels. The living in some
kind of irregularity we have developed our distorted system values, distorted the image
of a society in which the gray economy runs (there are jokes here that people on average
earn 100 euros a month, and spend 300), where the most important struggle for power,
political and family ties a ticket for socializing on the social scale, the fight against
corruption has not been a memorial until recently, and now it’s just from work. As a
result, academic citizens do not see their future in this country. When we take all this into
account, we find ourselves facing a big problem.

We are afraid that, as the problem of the gap with the industrial society is solved by
buying Western technology, today we do not think that we will overcome the purchase of
information technology. We have to change and change the philosophy of life-business.
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